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A WORD FROM THE CHAIR  

We continue to be part of the fight to end Homelessness 

 

The scale of the homelessness, debt, poverty, and mental health issues is   

without doubt escalating out of control within the Stanley area alone SHAID 

have seen an increase in demand for services of over 60% during the          

financial year. High rents, insecure tenancies and cuts to housing benefit are 

forcing more and more people into homelessness. Many others are living in 

unfit and unsafe conditions, simply due to profiteering unscrupulous       

landlords. All  national reports support the figures we are witnessing, but as 

an organisation we continue to meet the increased demand due to a         

dedicated workforce who pride themselves on getting results. SHAID may 

well be a small charity but the developments and achievements must be   

applauded and recognised across the county. 

During 2018/19 a number of new developments has taken SHAID one year   

closer to meetings its five year strategic plan to be 70% sustainable by 2023. 

If this mile stone is reached, then SHAID will be a charity which will survive 

well into the future. 

During 2018 significant investment was put into two local projects: 

The Hollyacre Centre - a 15 fully furnished flat complex with an adjacent 4 

bed family house converted from an old care home and empty run down  

vicarage.  We will be taking in our first residents in July 2019. A special 

thanks must be extended to the many funders who helped us deliver such a 

project and these contributors are noted within the Annual report “Thank 

You”   

SHAID House - seven studio apartments for young people and care leavers 

which opened in November 2018. Located in Annfield Plain this dilapidated 

building was taken on by two socially minded developers Rob and Shirley      

Harrison who worked closely with our CEO Kevin Howe to create a sheltered 

accommodation which has been full since December 2019. 

These two major projects along with the organisation taking on a number of 

leases of flats and houses are taking us closer and closer to our sustainability 

Dream.    

Whether it’s helping people manage their debt, defending tenants against   

eviction, sourcing and securing affordable housing, challenging bad landlords 

to improve the state for their properties, Finding a purpose in life for some of 

the most vulnerable people of the Stanley area, SHAID its staff and trustees 

have developed an organisation which looks at and in most cases meets all 

the needs of its clients within one place.  

This is my first full year as chairperson after taking the reins from Trevor 

Paine who campaigned and worked tirelessly for several years. The trustees 

and     myself and would like to acknowledge the time and commitment that 

Trevor invested in the organisation and wish him a fantastic retirement. 

Finally the biggest thanks must go to the staff, volunteers, trustees and     

funders of SHAID who make all this wonderful work a reality. With special 

thanks to  Kevin our C.E.O. who has shown true dedication and commitment 

over the past 19 years, David-Aidan Palmer the Office Manager and the  

longest serving  member of staff who is now in his 21st year,  St Peter’s and 

The Hollyacre Centre Project Manager Tony Hammond and Joan Rose SHAID 

House’s Project  Manager.     

 

Ron Harrison 

SHAID Chair 



A YEAR IN REVIEW  
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One year into our five year strategy and we have accomplished a significant 

amount. SHAID now helps more people through more services in more areas 

than ever before, with an increase of over 60%.  

The level of need in Durham and in particular the areas of high depravation is 

not abating; rough sleeping, addiction, poor mental health, poverty, domestic 

violence and loneliness   continue to cause damage in our communities, within 

our families and in individual lives. SHAID are passionate about extending our 

reach and helping so many more. Delivering a compassionate caring service 

based on    individual respect and empathy. We continue to respond in greater 

measures to the need around us and continue to see hundreds of living stories 

of impact and change, of suffering relieved and lives fulfilled. Join us in our    

mission; we simply cannot do it without you. 

Working to our plan, this year we have made significant strides forward in         

ensuring our Management systems enable us to deliver safe, effective services. 

We have   improved our communication systems, including our website and   

tackled underperformance in some key areas. Our focus in the coming years will 

be on   developing more housing and interconnecting resources, assets, and    

support as we seek to offer more opportunities for people to have a place to call 

home and be able to fulfil their hopes and ambitions.  

We've also strengthened our network of support agencies and private landlords 

as well as housing providers to offer a greater choice across a greater area. We      

continue to innovate to provide better outcomes for people experiencing        

homelessness. We are now delivering three Sheltered Accommodation Projects; 

SHAID House , St Peter’s Court and The Hollyacre Centre as well as a number of 

Emergency Housing projects. This has enabled us to provide in depth and              

individualised support to people who have complex needs and to be creative in 

our responses to those needs in pursuit of the goal of helping people leave their   

homeless status behind and rebuild their lives.  

We have a voice to speak on behalf of our clients, and our staff means we can 

push for urgent action in key areas to prevent and alleviate homelessness and  

enable people to sustain their homes.  

We began the 2018-19 financial year in a weaker financial position due to huge  

investment in projects, that said we are now more asset rich than we were two 

years ago and this will be the biggest driving force moving forward to meet our 

five year strategy of 70% self-sustainable.  Our financial performance for       

2018-19 has resulted in a present underspend of £28,862 to be used to         

complete programmes within 2020  against a turnover of £625,149. This is partly 

through  considered use of our resources and partly through the generous        

donations of our supporters, who continue to underpin our innovative services 

beyond those we are contracted to deliver.  

Our priorities are to grow our services and housing to transform the lives of 

more people, to further strengthen our organisational culture and infrastructure 

and to evidence more our impact and influence change in the area.  

The last year has seen SHAID take a huge step forward towards its five year plan 

to reach 70% grant free sustainability, past decisions by the Trustees and the 

C.E.O. to take SHAID down a path of developing a housing portfolio is beginning 

to make the dream a reality. It must be said at this point that none of this would 

be possible without the commitment and hard work of all of SHAID’s employees 

and volunteers who roll up their sleeves and get stuck in whatever the job, and 

our supporters for their backing and continued belief in us.  “Thank you all” 

Kevin Howe 

Chief Executive Officer 



PRE TENANCY SUPPORT  

2018-19 proved to be an extremely busy year 

for SHAID’s Pre-Tenancy Support Worker     

Alison Oliver.   

SHAID has seen a sharp increase in  demand 

for the service from individuals outside our 

usual age remit of 18-25.   

Due to this need the decision was taken to  

accept referrals from people over the age      

of 25 when our usual  caseload was not at   

capacity.   

In total SHAID assisted 196 people with    

housing advice and support, 72 of whom were 

outside the 18-25 age bracket. 
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“I have tried a few services before SHAID and SHAID seemed to be the only service that 

helped all my needs and got me where I am today. Everything SHAID has done has been 

first class Alison and the team have been so supportive and have increased my confidence, 

I couldn’t have come this far without you” 

Anon 2018 

Referra ls  to  the  Pre  Tenancy Support  Service  2018 -19  



FLOATING SUPPORT  

Housing Rights & Responsibility 

Applying for Benefits and Grants 

Budgeting and Paying Bills 

Finding Furniture 

Befriending & Emotional Support 

Advice on Education, Training or Employment 

Reporting Repairs 

Learning Skills to Help You Successfully Maintain a Tenancy 

Building Self Confidence 

Networking with Specialist Agency 

Information on Local Facilities  

Advocacy  
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The primary role of the Floating Support Service is to offer 

young people age 16-25 support enabling them to maintain 

their own tenancies.   

SHAID’s Floating Support team support up to 29 individuals 

at any one time with support lasting from a couple of 

months up to 2 years.   

Within this recording period the Floating Support Team   

supported 56 individuals helping them make the successful 

transition to independent living.  

 

Support is Provided Around: 

The Float ing Support  Team  

Denise Batty Amy Robinson 



St. Peter’s Court 



A Successful Move on 

“I arrived at St Peters at the beginning of  January 

2018 after suffering from both mental & physical 

health issues. I was homeless, I had nothing but 

clothes to my name when I arrived. The support 

was immediate, they arranged a flat within the 

complex which ensured I had a roof over my head, 

they assisted me in getting benefits and the whole 

team was there for me when I needed them most. 

Because of my mental state of mind they arranged 

for therapy sessions which really changed me, not         

instantly but over 9 months. I am now in a rented 

house and can take care of myself   daily. But this 

is only possible because of St Peters’ and the 

team. If this place never   existed I would not be 

here today, and for that, I will be truly grateful.” 

Thank you 

T W 

ST PETERS COURT & HOLLYACRE CENTRE  
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The organisation purchased The Hollyacre Centre, which has now been fully 

refurbish and awaiting building control consent to start housing new tenants 

within the next few months. 

The project geographic networking continues to expand which has resulted in a 

high number of referral from external partner agencies. Current referral figures 

received at St Peter’s Court are 2234. The project so far supported 1567          

ex-service personnel, access permanent accommodation within the northeast. 

When SHAID new project The Hollyacre Centre opens, this will increase the 

number of homeless veterans we will be able to support. 

SHAID trustees, management, and staff members would like to take this       

opportunity to thank the following agencies for their support and funding of 

the organisation. 

Sir James Knott Trust, ABF Soldiers Charity, Land Aid, Armed Force Covenant, 

and County Durham Council (AAP) Area Action Partnership. 

 

Statistics for April 2018 to March 2019 

Referrals received: 323 

Moved into St Peters Court: 172 

Successful move-on to independent living: 156 

Accessed training: 105 

Accessed fulltime employment: 114 

Volunteering 21 

Unable to access employment or training through health issues: 18 



Hollyacre Centre 
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Project Achievements 

SHAID trustees, beneficiaries, staff members, and management would like to take this 

opportunity to thank the below organisation for not only their financial support. But 

taking time out of their busy schedules to complete the following tasks; painting,    gar-

dening, removal of old furniture, cleaning and building flats pack furniture for  SHAID’s 

new project. 

Funding 

• Sir James Knott Trust funded St Peter’s Court £25,000 for Tenancy Support   
Workers position. 

• ABF Soldiers Charity, funded St Peter’s Court £40,000 towards refurbishment of 
Hollyacre Centre. 

• Grundfos new pump for Hollyacre heating system, children bedroom  furniture. 

• Land Aid £30,000 toward new windows, and landscaping. 

• Durham County Council AAP £22,000 towards refurbishment of Hollyacre Centre. 

• Libor Fund £61,000 towards refurbishment of Hollyacre Centre. 

• Hanro Group Volunteering and Funding.  

• Sunderland / Durham SAFC Foundation of Light Young People Volunteering. 

• Durham University Fund £2,171. 

• Armed Forces Covenant Fund £20,000 towards refurbishment of  Hollyacre   
Centre. 

• Santander £5,000 towards IT Equipment for Hollyacre Centre. 

• Screw Fix £5,000 towards refurbishment. 

• Grand Conclave Order of the Secret Monitor Benevolent Fund £1,000. 

• Sport of England £10,000 towards Bike Scheme. 

• County Durham Community Foundation £4,000 towards Bike Scheme. 

• Sport England £10,000. 

• Sport England £3,383. 

• Catherine Cookson Trust £3,000. 

• The Beatrice Laing Trust £5,000. 

• Freemasons of Durham £1,000 toward Fareshare food. 

• RAF Benevolent Fund £2,500. 

ST PETERS COURT & HOLLYACRE CENTRE  

 

 

 

SHAID Trustees, CEO Kevin Howe and St Peter’s Court Manager 

Tony Hammond would like to take this opportunity to thank       

St Peters Courts staff member for all their hard work since the 

project opened in 2011.  

 

The St Peter’s Team 

Tony Hammond - Project Manager 

Tina Burrell - Administration Worker 

Sharon Hudson - Tenancy Support Worker 

Steven Dodd - Project Maintenance   

Christopher Jackson - Project Maintenance   

Darren Robson - Concierge 

Sarah Hubble - Concierge 

Michael Miller - Concierge 



HOLLYACRE CENTRE  



SHAID House 
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SHAID HOUSE  

SHAID House is a Supported Housing Project for young people 
aged 16-25, the property based in Annfield Plain came into      
being thanks to a close collaboration between the property  
owners and SHAID’s CEO Kevin Howe .   
 
The property which opened its doors in October 2018 consists  
of 7 studio apartments, each tastefully decorated, communal  
facilities including shower rooms, laundry and a residents 
lounge.  
 
24hr on-site support is provided by its dedicated team consisting 
of a House Manager - Joan Rose, 3 Night Concierge - Alan Mills, 
Bill Steel, Stewart Burdon and 1 Bank Staff - Gillian Armstrong.  
 
Within the reporting period SHAID House has received 31        
referrals. 12 young people have accessed the supported           
accommodation on offer. The project is currently running at    
capacity and have 13 young people on the waiting list.  
 
 
 

Number of referrals  
received 

Number of Tenants 
who have accessed 

service since  
opening 

Number of Tenants 
move on in to   
independent  

accommodation 

Evicted Number of  
Tenants 

Current number of  
Tenants at SHAID 

House 

31 12 2 2 7 

“SHAID House is an amazing place ran by a group of  

fantastic staff who will do literally anything to help you, 

I've had so much support from SHAID and without them i 

would have been homeless. Being involved with SHAID 

made me really see the other side of life and kept me     

going, little things in life really do matter this is not a fake 

review this is real and i am one of SHAID’s residents soon 

to be moving into my own place but the support and staff 

are amazing.” 

Jack Davison  
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SHAID HOUSE  



PACT HOUSE 

Plan 4 L i fe  @ PACT House  



PLAN 4 LIFE  
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We have been running Plan 4 Life, an ESF funded project with DCC as the  contract 
lead under the banner DurhamWorks since  April 2016 . In July we were very 
pleased to be included in the extension of the project which runs   until 2021.     
Everyone agrees that the project has been a huge success with  thousands of young 
people helped and  supported into further education,  training and  employment. 
 
DurhamWorks works well because the whole offer covers a wide range of  fulfilling 
progression routes and access to support that has never been available in one    
project before.   
 
This project means that SHAID is able to work with some of the most vulnerable 
young people and achieve real outcomes. Our role is a supportive one. We deal 
with some of the most complex young people and by the end of their time with us 
we can move them into other activities. Some achieve employment or education 
and those participants who are not work ready tend to move into    volunteering or 
take up other DurhamWorks provision. Whatever the route the young people take 
we are proud that most leave Plan 4 Life as stronger individuals. 
 
Plan 4 Life works to support the participants with a wide range of complex barriers 
which have included Domestic Violence, Benefits issues, Debt, Housing Support,  
child custody, health, mental illness, undiagnosed conditions such as autism and 
ADHD. We help to tackle poverty and isolation and make life better for the young 
people who access our programme. 
 
As we are at the beginning of the extension of the programme we celebrate some 
of the  great successes of the First round of Plan4life: 
 

• Two young people on the programme received the High Sheriffs award for 
their contribution as volunteers at to PACT House. 

 

• Our residential Programme was very successful taking our young people 
away on a residential trip “glamping” to the shores of Lake Ullswater. On the 
visit they engaged in teambuilding activities and challenging outdoor          
experiences. For many this was the first time that they had been on any kind 
of holiday. 

• Our teambuilding programme worked on improving the confidence of some 
of the most anxious young people. The successes were huge with young   
people moving into training, education or employment as a result. 

 

• A number of young people were involved with the satellite group of the    
Rotary club and engaged in positive community work and fundraising in the 
Stanley area. 

 

• Progression from the Plan 4 Life was high and often unexpected due to the 
barriers faced by our young people however we are proud that, many young 
people moved into jobs, apprenticeships and education after intense         
support. 

 
 

One of our favourite case studies is a young lady whose mother 
passed away when she was a child. She ended up in care, had a 
baby while still at school and suffered some awful domestic 
abuse at the hands of the father. When she came to us she had 
low self esteem and was mistrusting of most people. We      
supported her through the domestic violence case at court, 
helped her sort out her finances and then she started joining 
the courses we ran. She qualified as a youth worker and a 
childminder and still works with us now. Plan 4 Life changed her 
life and she now supports other young people with domestic 
violence issues. She received the DurhamWorks inspirational 
Individual award and she really is!  

“We have many case studies like this one, some are to harrowing to tell, 

but the main point is that this project is making a  difference”  



Wear Rd Community House 



COMPLEMENTARY PROJECTS  
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Freedom Zone Canny Cooks & Crafts 

Unfortunately the Canny Cooks and Craft group came to an end in 

Spring 2019.  The group who met weekly decided to call it a day due 

to the ill health of many of its members.   

In excess of 50 people accessed the group between 2016 to 2019. The 

project had a very positive impact on its members many of whom  

prior to attending sessions felt very isolated and not part of the    

community.  Since attending the group members have been able to 

engage with others, share life experiences and build firm friendships,  

Which continued after the group ended. 

Examples of  crafts undertaken by the group included; 

• Leather Working 

• Knitting  

• Card Making 

• Scrap Booking 

• Sewing 

• Glass Painting 

• Pottery  

• Jam & Chutney Making 

• Baking Etc. 

 

SHAID would like to thank the volunteers and members for all their 

hard work whilst being part of the group and are proud that many 

of its former member's have grown in confidence as a direct result 

of being part of the group and now feel able to engage with other 

community based projects.  

Freedom Zone is a social group for people from the LGBTQ+          

community aged 16-25, who live in the Derwentside area. Formed in 

September 2016, the group has supported 26 individuals to date.  As 

well as tackling social isolation in young people, support is also     

available to their families. 

Activities carried out within this reporting period include: 

• A trip to Durham Pride 

• Board Game Nights 

• Cinema Trips 

• Bowling Trips 

• Party Nights 

• And much more………… 

The group attended this year’s 

Durham Pride with the flag 

which they designed and made. 

They were very proud to walk in 

the   parade through the streets 

of Durham, with the flag flying 

high. 

Sharon McIlvaney 

Freedom Zone Volunteer 



STATEMENT OF FINANCIAL ACTIVITY  

Year Ended 31 March 2019 

 2019  2018 

 £  £ 

Fixed Assets     

Tangible Assets 580,764  392,172 
 

   

Current Assets     

Debtors  9,036  2,791 

Cash at Bank and in Hand 99,768  151,105 

 108,804  153,896 

Creditors: 

Amount falling due within one 

year 

(28,416)  (3,578) 

 
   

Net Assets  80,388  150,318 
 

   

Total Assets Less Current   Liability 661,152  542,490 

 
   

Income funds    

Restricted Funds  513,137  489,252 

Unrestricted Funds 53,241  53,238 

 566,378  542,490 

Charity Finances 

The Project 

SHAID is pleased to report yet another year of sound financial       

management and the excellent fundraising efforts of the staff.  The 

following is a  summary of information extracted from the full annual 

accounts approved by SHAID’s Board of Directors. 

Copies of the full audited accounts have reported without              

qualification. Copies are available  upon request from the SHAID 

office.  

Grants & Gifts in Kind 

SHAID have been successful in their applications for grants for the 

young   people,  receiving  17 in this  reporting year.  The grants 

awarded were both financial, totalling £1605, and gifts in kind such as 

carpets, cookers, fridges etc.     

We very much appreciate the continuing support of grant making 

trusts in helping us to provide vital necessities for those young people 

who wish to achieve independent  living.  

 



 
Unrestricted 

funds  
 

Restricted 

funds 
 

Total  

2019 

Total  

2018 
 

 £  £  £ £  

Income        

Interest Received 25  -  25 22  

Incoming Resources from Charitable Activities  -  649,011  649,011 483,273  

        

Total Incoming Resources 25  649.011  649.036 483,295  

        

Expenditure        

Expenditure on Charitable Activities -  625.149  625,149 578,954  

        

Total Resources Expended  -  625.149  625,149 578,954  

        

Net Income (expenditure) for the year/  
Net Movement of Funds  

25  23.862  23,887 (95,659)  

 
 

 

 

     

Fund Balances at 1 April 2018 53,216  489.275  542,491 638,149  
        

Fund Balances at 31 March 2019 53,241  513.137  566,378 542,490  

B A L A N C E  S H E E T   
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OUR FUNDERS  

• Durham County Council 

• DCC - Supporting People 

• Greggs Trust 

• Buttle Trust 

• County Durham Community Foundation 

• Stanley Town Council - Members Initiative Fund 

• Sir James Knott Trust 

• Army Benevolent Fund 

• Durham Works 

• Ministry of Defence 

 





SHAID  

94a Front Street 

Stanley 

Co. Durham  

DH9 0HU 

 

Tel:  01207 238241  

 

E-mail: info@SHAID.org.uk  

Web: www.SHAID.org.uk  

Single Homeless Action Initiative in  Durham Ltd is a registered company, number 3659370  

and a registered charity, number 1074505 


