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H e a t h e r  H i l l  
S H A I D  C h a i r  

I am writing this report at a time of great anxiety when life has changed for all of us due to the Covid19 

pandemic.  

What has not changed though is the determination of all those involved with SHAID to provide the best 

possible support to those in need.  The needs of many vulnerable people, both current SHAID service 

users and those newly identified or referred to the service have intensified dramatically at this time 

and SHAID has risen to the challenge.  All staff and volunteers are working tirelessly to provide what is 

needed, whether it be emergency accommodation, food parcels, advice and signposting in relation to 

benefits and other services or simply somebody to talk to, who cares. 

What has had to change, for the safety of all, is how that support is being provided. Within Hollyacre, 

St Peter’s and SHAID House new routines have been established to maintain social distancing.           

Formerly office-based staff have embraced new technology to interact both with the people they     

support and each other, providing support 7 days per week.   Additionally, all involved are working in 

close  collaboration with other local agencies and charities and I cannot praise these dedicated workers 

highly enough for their endeavours. 

In the past 12 months I am pleased to report that The Hollyacre Centre opened, providing                    

accommodation and support to ex forces personnel.  We were honoured to receive a visit from. H.M. 

Lord-Lieutenant of County Durham, Mrs Sue Snowdon at Hollyacre.  Sue reported that she was very 

much impressed with the Centre itself and the support provided and praised both the organisation and 

the staff. 

SHAID also reached an important milestone in 2019, its’ 21st birthday!!  The event was celebrated in 

style with an evening hosted by our patron Terry Deary. The event was attended by staff, volunteers, 

local councillors and representatives of partner agencies, and thoroughly enjoyed by all. 

A full breakdown of the past year’s work is available later in this report. 

It is traditional in an annual report to look forwards and despite many plans 

being put on hold due to the current situation SHAID is still looking to the    

future.  

We are continuing to develop our Emergency Accommodation provision 

and are looking to gain Registered Social Landlord certification. Plans are 

ongoing regarding the development of a 7-unit studio apartment resource 

to provide supported accommodation for young people and we aim to    

conduct a full service review. 

To conclude I can only repeat my thanks and admiration to all the staff,       

volunteers and trustees for their dedication and hard work. 



At the time of writing this report I can honestly say 
that none of us “know what kind of world we are 
going to wake up to in the very near future” Covid- 
19 has stopped the world in its tracks, Economies 
worldwide are nose diving, unemployment is rising, 
businesses will go bust, it is estimated that 50% of 
charities will close down, commissioners will need 
to look at what is priority and what can be            
decommissioned to save funds, it’s a fact and 
there’s no point in sugar coating the pressures that 
the voluntary sector is going to face. That said I 
hope that the government, commissioners, grant 
givers and businesses once they get back on their 
feet recognise the contribution and commitment 
that front line charities have made during this      
terrible crisis and acknowledge the charities who 
have adapted and changed the way in which they 
work so that no vulnerable persons have been left 
out in the cold. They really do need to include them 
in any plans when re-building the Country. We now 
know and have seen that profit means nothing  
without people and every last one of us needs    
support whatever our situation in life may be. That 
is why in this Annual Report Statement I’m not just 
praising SHAID staff and volunteers of SHAID but all 
the charities out there that have gone that extra 
mile to help not just the needy but everyone that’s 
called on them. The list of praise could be huge   
indeed but we all know who they are through their 
actions over the last 3 to 4 months. Thank you all.  
 
2019 TO 2020 has been a productive year for SHAID 
we completed a £370,000 investment and develop-
ment with the Opening of Hollyacre a 15 flat and 
family home sheltered accommodation unit for   
veterans. Our Pre-tenancy Service again took on an     
increased number of homeless presentations with 
over 180 persons helped during the year. Floating 
Support staff helped over 75 people maintain their 
tenancies. Support to homeless persons, those in 
debt or facing evictions who accessed our services 
seen staff orchestrate and secure over 1.5million 
pounds in benefits housing allowance and personal 
grants for our clients. During the year we worked 
with in excess of 530 new clients across all services 
with a 99% satisfaction return from feedback.  
 
SHAID House continues to support under 25 year 
olds and the success of that project has seen the 
organisation look towards a similar project in 

Durham. This will be called the White House and will 
have its own training facility attached to the project. 
Plan 4 Life, our Durham Works delivery arm         
continued to have great success with the most hard 
to reach clients with high percentages of them    
taking up volunteering opportunities or going direct 
into employment. All in all it has been a great year 
of supporting and investment. However no one saw 
Covid-19 coming and this has had an impact on the 
charity and may well have a bigger impact once out 
of the Pandemic, this remains to be seen. Hopefully 
our direction of business planning towards a model 
of generating income as well as grant aid will see us 
through these hard times so that the organisation 
can survive well into the future.  
 
So a special thanks must be extended to the       
commitment of Staff, Volunteers, Trustees and   
Supporters of SHAID, who have all continued to 
work through these troubling times to include 
weekends On behalf of SHAID and the Trustees I 
thank you all for your commitment. Without doubt 
will be waking up to  a new world of  business and 
new way of working a new way of  supporting and 
hopefully the changes we have made to meet the 
needs now  will be enough to protect the services 
we offer moving forward. 
 
Every person involved with SHAID whether an     
Employee, Trustee, Volunteer, Financial Supporter 
or client you have a special role to play in 
the development and success of the 
organisation and for that we Thank 
you. 
 
Stay Safe 

 

K e v i n  H o w e  
S H A I D  C . E . O .  



-  

A l i s o n  O l i v e r  
P r e - T e n a n c y  S u p p o r t  W o r k e r  

Claire, A Short Case Study 

Claire presented to SHAID in       

January 2020. She was desperate to 

move out of her property due to 

issues with her neighbours who 

were heavy drug users.  She was 

experiencing high levels of anxiety 

and mental distress due to her   

current living situation and historic 

abuse whilst being held captive and 

tortured  (the perpetrator has since 

received a life sentence) . 

SHAID were able to find her a  

property away from the immediate 

area which is close to her family 

who were able to provide the  

emotional support she sorely  

needed. 

For the first time in a long time 

Claire feels safe in her surroundings 

and can begin to put the past be-

hind her and look forward to the 

future.   

It has been a busy year for the Pre-tenancy Support 

Service with 170 individuals being referred for  

housing support either by partner agencies or      

accessing the service independently.  

Of the 170 individuals; 

Gender 
82 were male 

88 were female 

Age Range 
111 were aged between 16-24 

39 were aged between 25-34 

20 were aged between 35-65 

Family 
89 were single 

35 were a couple 

24 had 1 child 

7 had 2 children 

7 had 3 children 

8 had over 3 children 

Outcomes 
57 were successfully rehoused 

45 decided to remain at home 

44 received advice & support 

24 currently remain on service 



  

Tommy presented to SHAID in August 2018, he had left 

University due to bad mental health and had gone back 

home to live with his parents. His relationship with his 

Dad was really fragile and with continuous family          

arguments relationships broke down. Tommy needed to 

find his own place to improve his deteriorating health. 

Tommy was supported into a flat with the Pre-Tenancy 

service that was close to his Grandparents and offered 

Tommy his own independence. Tommy was referred to 

the Derwent Clinic for mental health support. 

Tommy was successful in the Welfare Assistance Grant 

applied for by Pre-Tenancy services and received          

essential items for his flat. Tommy signed up to Tenancy 

Support Services in November 2019, he was supported 

changing and applying for benefits and understanding 

Universal Credit. 

Tenancy Support staff attended job centre appointments 

with Tommy and benefit related medical assessments, as 

well as arranging and attending appointments with     

Welfare Rights and Welfare Reform for other available 

benefits. 

Staff supported Tommy with budget plans and applied 

for water reduction scheme, as well as being able to give 

a food voucher for the food bank when times have been 

particularly hard. 

Tommy is now much more settled in his flat, times can be 

hard and money is tight but there is still much hope 

whilst awaiting for benefits to be awarded. 

We are currently supporting Tommy with attending the 

recovery college at St. Margaret’s Health Centre in 

Durham, this is holistic therapy offering a social aspect to 

Tommy's ’s life to support with better mental wellbeing. 

We attend appointments and courses with Tommy until 

he feels able to attend alone, we will also be supporting 

Tommy with travelling by public transport, so that in the 

future he can do this independently again.  

A m y  R o b i n s o n  
F l o a t i n g  S u p p o r t  W o r k e r  

Historically due to contractual   

restraints on this service.  SHAID 

were only able to provide Floating 

Support to young people aged the 

16-25 This changed within the   

recording period enabling workers 

to support people aged 25+ . 

Within this recording period the 

Floating Support Team supported 

50 individuals helping them       

sustain their tenancies.  



’  

St Peter’s Court, SHAID’s supported accommodation project for former armed services         

personnel continues to receive referrals from our partner agencies both locally and from 

different parts of the United Kingdom.  

The project is currently at capacity and at the time of writing this report had thirty people on 

the waiting list.  

During 2019-20 St Peters’ Court received over 145 referrals. The project, which continues to go 

from strength to strength has successfully supported 2435 homeless veterans’ enabling them 

to access permanent accommodation within the northeast and other parts of United Kingdom.  

During this recording period SHAID successfully completed the refurbishment of its second  

veterans  housing project, The Hollyacre  Centre.  

SHAID’s trustees and management are aware that without the continued support from the  

following organisation and companies the developments of these projects would not have 

been possible; 

The Armed Forces Covenant 

Sir James Knott Trust 

The Ballinger Trust 

Nationwide Trust 

Land Aid 

RAF fund 

Sport of England 

Veterans Foundation 

Durham Council AAP 

Durham University 

Grundfos 

Santander 

Hanro Group  

 

The support and advice from these excellent organisations has 

enabled SHAID to continue providing excellent supported     

accommodation to homeless veterans.  

Thank you 

T o n y  H a m m o n d  
S t  P e t e r ’ s  C o u r t / H o l l y a c r e  M a n a g e r  



 

SHAID’s new supported accommodation 

for homeless veterans, Hollyacre Centre 

was officially open in October 2019.  

We currently have seven of our                

self-contained flats occupied by veterans. 

In addition to the individual flats the Na-

than Cuthbertson family unit has so far 

supported three homeless families, and 

currently has a family of four residing 

there.  

The Nathan Cuthbertson family unit      was 

official open by Kevan Jones MP and Mr 

Tom Cuthbertson, the father of  Nathan 

Cuthbertson. Due to the support the     

project has received from the  Cuthbertson 

family SHAID decided to name the family 

unit in honour of Nathan, who was killed in 

Afghanistan aged 21.    

The organisation currently has another 

two families needing support and access to 

our family unit. However at the time of 

writing this report we in the midst of the 

Covid-19 outbreak and therefore currently 

unable to support them until government 

allows movement, which we hopefully will 

be soon.  

SHAID are presently looking at setting up a 

podcast which is to be run by the projects 

resident veterans.  The aim of the podcast 

is to reach out to veterans and their       

families within the local community    

offering words of support and comfort as 

well as providing contact details of other 

organisations who provide advice and   

support to veterans.  

These are changing times for all charities 

who support vulnerable people and SHAID 

hopes that everybody will come out of this 

pandemic stronger and more united as a 

country.  

SHAID Trustees, Veterans, Staff and     

Management would like to thank            

everybody again for the support shown  

toward helping the organisations veterans 

and their families.  

Take care and stay safe. 

Tony Hammond 

 

S t  P e t e r ’ s  C o u r t / H o l l y a c r e  M a n a g e r  



 
Plan 4 Life has evolved a great deal in the last 

year. With the onset of the new programme we 

have been changing to offer the same support and 

hand holding the project always offered             

intertwined with some more structured             

programmes which see a start and end date for 

the clients, putting them in a position to be in a 

better position to move into something else 

whether a job or education or something else 

within the wider DurhamWorks network. 

Arts and Crafts Breakfast Club has ran every 

Wednesday morning. The focus is on Arts and 

crafts to build skills and confidence and to help 

our young people to form friendships and build 

social skills. No art skills are required, and the 

work is fun and suits all abilities. Art is therapeutic 

and can be a wonderful way to relax. The group is 

fun and sociable in a comfortable friendly environ-

ment. The young people have had lots of fun and 

we have seen their confidence grow. 

Our Barrier Busters 

breakfast club     

has been        

running every 

Thursday 

morning with 

the focus on 

breaking 

down any 

barriers a 

young person 

is facing. Plan 4 

Life’s biggest skill 

is in listening and helping 

young people deal with 

things in their lives 

which are a      

problem. This 

could be mental 

health issues such 

as anxiety, low 

confidence and depression. It could be getting 

support to live independently, get benefits or 

debts sorted out. Sometimes its support around a 

learning disability or condition they find difficult to 

manage.  

We support young people to move into          

something. This could be work experience,        

volunteering, college, short courses or distance 

learning from home or our training room. We 

build on their CVs and employability skills.  

With both breakfast clubs we always offer a full 

English breakfast or sandwich. Many of the young 

people are struggling financially and this is a real 

treat for many. 

The team building programme is an exciting      

opportunity for participants to get involved in 

meeting new people, get a qualification and do 

fun team activities. This has evolved over the 

years and we have begun to look at the NOCN  

accreditation this year so the participants leave 

the course with an accredited certificate.  

Units included in the course are: Budgeting,   

Cooking, Independent Travel and Independent 

Living. Perfect for anyone who is thinking about 

living on their own. They will also work as a team 

to cook a group meal following instructions from 

the recipe. As of the end of this year the            

programme is two days a week. (Tuesdays & 

Thursdays.)  It is a friendly relaxed and inviting 

course, with help available to participants who 

need extra support.  Group activities are designed 

so that participants work together as part of a 

team, improving on their communication, problem 

solving and social skills. 

P a u l a  M u r r a y  B a r r e t t  
P l a n  4  L i f e  T e a m  L e a d e r  



 

J o a n  R o s e  
S H A I D  H o u s e  M a n a g e r  

About the Project 

SHAID House is a Supported Accommodation Project for young people between the ages of 16-25 years 
and has 7 fully furnished rooms. The house is based in Annfield Plain, Stanley. There are communal        
facilities as well as the residents own rooms being fully equipped. 

 
SHAID House consists of a House Manager- Joan Rose, 3 Night Concierge – Alan Mills, Bill Steel and Gillian 
Armstrong and 1 Bank Staff- Stephen Bandtock. (Stewart Burdon ended his employment with SHAID House 
in October 2019 to return to Further Education.) SHAID House provides 24 hour support from the staff, who 
are dedicated to ensuring that all of our residents have a positive outcome from their stay here.  

SHAID House Tenants  

We have received 16 referrals to our Supported accommodation since April 2019, bringing the total amount 
of referrals to 45 since October 2018. At the time of completing this report, we have 6 residents and 1 room 
available. The room is available due to a prospective resident changing their mind after being interviewed. 
We have had a resident move on to University and others finding more permanent accommodation.  
 

April 2019 to April 2020 

*Please note that 3 of the 16 who were referred had support needs which were deemed too high for SHAID House, therefore 
declined. 

 

Number of NEW  
referrals received* 

Number of Tenants 
who have accessed 

service 

Number of Tenants 
move on in to independ-

ent accommodation 

Number of Tenants 
who have been asked 

to leave 

Current number of  
Tenants at SHAID 

House 

16 7 4 3 6 

Feedback received  

“I moved into SHAID House at the beginning of August 2019. I was 

nervous at first, as I didn’t know anyone but another resident 

moved in who I knew. Also, the other residents made me feel    

welcome. I settled in straight away. All of the staff (especially Joan 

the Manager) made this place safe as well as helping me settle in 

and introducing me to other residents. All of the staff help to     

support all of the residents and they make you feel that you can 

talk to them anytime. I’m glad to call it home and appreciate what 

the staff have done and continue to do to help me. I also appreciate 

the other residents.” 

CH (female aged 18) 



 

Freedom Zone 

Freedom Zone is a social group for people from the LGBTQ+ community aged 

16-25 years old, who live in the Derwentside area. Formed in September 

2016, the group has supported 32 individuals to date. As well as tackling     

social isolation in young people, advice and support is also available to their 

families. 

Information, advice and guidance is always offered to members of the 

LGBTQ+ community who fall outside of our age bracket. Those individuals are 

not included in the Freedom Zone numbers. 

Activities carried out within this reporting period include; 

Durham Pride trip 

Board/Card game nights 

Film nights 

Party nights such as Easter, Halloween and Christmas 

Music nights 

The group made their now annual trip to Durham Pride with the flag they   

designed and made. They proudly marched in the Parade with the flag flying 

high. We got a lot of positive comments about it! 

 

 

Sharon McIlvaney 

Freedom Zone Volunteer 



 

Year Ended 31 March 2020 

 2020  2019 

 £  £ 

Fixed Assets     

Tangible Assets 657,672  580,764 
 

   

Current Assets     

Debtors  15,540  9,036 

Cash at Bank and in Hand 66,194  99,768 

 81,734  108,804 

Creditors: 

Amount falling due within 

one year 

(34,658)  (28,416) 

 
   

Net Current Assets  47,076  80,388 
 

   

Total Assets Less Current   

Liability 
704,748  661,152 

 
   

Creditors: 

Amount falling due after 

more than one year 

(73,142)  (94,774) 

    

Net Assets 631,606  566,378 

    

Income funds    

Restricted Funds  578,390  513,162 

Unrestricted Funds 53,216  53,216 

 631,606  566,378 

 

The Project 

SHAID is pleased to report yet another year of 

sound financial management and the excellent 

fundraising efforts of the staff.  The following is       

a  summary of information extracted from the full 

annual accounts approved by SHAID’s Board of   

Directors. 

Copies of the full audited accounts have reported 

without qualification. Copies are available upon re-

quest from the SHAID office.  

Grants & Gifts in Kind 

SHAID have been successful in their applications for 

grants for the young people, receiving  16 in this        

reporting year.  The grants awarded were both   

financial, totalling £737 and gifts in kind such as  

carpets, cookers, fridges etc.     

We very much appreciate the continuing support of 

grant making trusts in helping us to provide vital         

necessities for those young people who wish to 

achieve independent  living.  

 



 

 
Unrestricted 

funds  
 

Restricted 

funds 
 

Total  

2020 

Total  

2019 
 

 £  £  £ £  

Income        

Charitable Activities -  760,383  760,383 649,011  

Interest Received -  1  1 25  

        

Total Income -  760,384  760,384 649.036  

        

Expenditure        

Charitable Activities -  695,156  695,156 625,149  

        

Total Resources Expended  -  695,156  695,156 625,149  

        

Net Income for the year/ Net     

Movement of Funds  
-  65,228  65,228 23,887  

 
 

 

 

     

Fund Balances at 1 April 2019 53,216  513,162  566,378 542,491  
        

Fund Balances at 31 March 2020 53,216  578,390  631,606 566,378  

Year Ending 31 March 2020 

 
• Durham County Council 

• DCC - Supporting People 

• Greggs Trust 

• County Durham Community Foundation 

• Durham Works 

• Sir James Knott Trust 

• Charities Trust 

• Lloyds Foundation 



SHAID  

94a Front Street 

Stanley 

Co. Durham  

DH9 0HU 

 

Tel:  01207 238241  

 

E-mail: info@SHAID.org.uk  

Web: www.SHAID.org.uk  
 

Single Homeless Action Initiative in  Durham Ltd is a registered company, number 3659370  

and a registered charity, number 1074505 


